
Minnesota FCCLA 
Adviser Mentor Program

A program designed to support new and experienced advisers by
providing enhanced training, meaningful discussions, incentives and

a phased approach to building a FCCLA program. 

FCCLA Advisor 

with 5+ years

experience who

wants to strengthen

MN FCCLA by

supporting new

advisers and

receiving great

incentives.
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FCCLA Advisor 

with under 3 years

experience who

wants to gradually

build a FCCLA

program and receive

support and

incentives while

doing so.
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Funded in part by Joleen Durkin and her generous donation  
to support FCCLA Advisers 
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MN FCCLA Mentor
Program: The Basics

Sign Up Today
Complete the sign
up form on the MN
FCCLA website

Professional growth

Friendship

Letter to your administrator

Mentor: $100 stipend ($200 for

multiple Mentees)

New Advisor: Classroom

resources, advice, guidance and

more!

1  year - $100 chapter fundst

2  Year - $50 chapter fundnd

3  year - FCCLA merch itemrd

*must complete program requirements

and annual goals

Your Benefits:*

Your Commitments:
Actively communicate:

ongoing informal check-ins

as needed

Commit to 1 initial meeting

and 2 formal check-ins with

progress reports.

Report progress by Dec 15 &

May 15 using the report form

Commitment is for one year

with the opportunity to re-

enroll

Questions? 
Contact MN FCCLA Executive

Director Patrick Mitchell

patrick.mitchell@mnfccla.org or

651.330.2950

Collaborate
Meet one another and
receive training at the
Leadership Rally

https://docs.google.com/forms/d/e/1FAIpQLSczF2oEMUNGFGtdTZi_yRhBTAM7trXQ00pyrPlhk8wZmBliHg/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSczF2oEMUNGFGtdTZi_yRhBTAM7trXQ00pyrPlhk8wZmBliHg/viewform?usp=header


Resources Collaboration

Minnesota FCCLA: mnfccla.org
-Advisers Essentials Packet
-Workshops, energizes, activities

National FCCLA: fcclinc.org
-Affiliation and chapter
management
-STAR Event guidelines

Join the following Facebook pages:
MN FCCLA: facebook.com/MNFCCLA
National FCCLA: facebook.com/nationalfccla
National FCCLA Advisor Chapters

Follow and tag us on Instagram:
instagram.com/mnfccla/ |#MNFCCLA

Resources

Talking Points
Participants must communicate a minimum of three times per year.
During each discussion: review the progress on annual goals for new advisor,

discuss FCCLA activities (potential talking points below), and answer questions.

August -
October

November
- February

March -
May

Establish a preferred

communication system.

Review the MN FCCLA

calendar.

Set goals based on the

phased approach and

number of years as an

advisor.

Membership recruitment

and affiliation.

District Meeting &

Leadership Rally.

Classroom integration

Competitive events

Service learning &

state outreach project

National Programs

State leadership

conference: member

opportunities, event

lead and assistant

process, funding,

registration process

State Leadership

Conference: travel,

questions, determine a time

and place to meet at SCL to

check-in

Review progress on goals

Set goals for summer and

following year

Discuss National Leadership

Conference (if applicable)
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https://www.facebook.com/MNFCCLA
https://www.facebook.com/nationalfccla
https://www.instagram.com/mnfccla/
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Year 
1
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The focus of year one is to establish a
chapter (if needed) or yourself as an
adviser. See below for goal suggestions.
Choose from those listed or create your
own!

Membership

Chapter

Management

Integration

Service

Affiliate a Chapter
Finish the year with more
members than you started

Elect Chapter Officers

Integrate 1 STAR Event or
Competency Event into your
curriculum

Support your chapter to lead 1
service project



Membership

Chapter

Management

Integration

Service
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Year 
2
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The focus of year two is growth. See
below for goal suggestions. Choose from
those listed or create your own!

Increase membership by 5%
Plan an FCCLA Kickoff event
Coordinate an end of year celebration

Elect Chapter Officers
Draft Chapter By-Laws
Conduct a fundraising activity

Integrate 2 STAR Events or
Competency Events into your
curriculum

Support your chapter to lead 2
service project
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Year 
3
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The focus of year three is to thrive.
Choose from those listed or create your
own!

Membership

Chapter

Management

Integration

Service

Increase membership by 5%
Plan an FCCLA Kickoff event
Have your chapter officers present to FCS
classes about why they should join
Celebrate FCCLA Week
Coordinate an end of year celebration

Elect Chapter Officers
Conduct two fundraising activities
Create a points system to track and
encourage member engagement

Integrate a National Program and/or
Integrate 3 Competitive Events or
Lesson plans into your classroom

Support your chapter to lead 2 +
service projects involving
connections outside the school with
the larger community
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Report

New Advisor Submit via Google Form. Link also available at

mnfccla.org.

Due twice a year on or before December 15 & May 15.

Report forms must be submitted online and on time to

be eligible for end-of-year incentives.

New Advisor Report Form

Describe the contact you have had with your mentor. Dates, talking

points, forms of communications (email, phone, in person) and time

spent communicating (used to calculate renewal units).

Describe the annual goals you have set and status.

What are your greatest challenges or concerns as a FCCLA Advisor?

How can your mentor or the State Chapter Office support you in

overcoming these challenges?

Do you have any questions?

Mentor Report Form
Submit via Google Form. Link also available at

mnfccla.org.

Due twice a year on or before December 15 & May 15.

Report forms must be submitted online and on time to

be eligible for end-of-year incentives.

Describe. the contact you have had with your mentee. Dates,

talking points, forms of communications (email, phone, in

person) and time spent communicating (used to calculate

renewal units).

Briefly share your thoughts/concerns related to your mentee’s

progress.

What are your future plans when working with your mentee?

How can the State Chapter Office support you and your

mentee in building a FCCLA chapter?

Do you have any questions?

Report

Mentor

https://docs.google.com/forms/d/e/1FAIpQLSc_L7evh20XLGSWY9ZP3ULjQAyIV783f7E5tsy09cfH6mOUxA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLScssU3YZ8FN41w2SERplGAaB0WiCIKoclbBYNt_8BalMy9IDA/viewform?usp=header


Goals Action Items

Service

Membership

Chapter
Management

New Advisor Goal Setting Worksheet



Goals Action Items

Membership

Integration

Service

New Advisor Goal Setting Worksheet


