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Advantages for Administrators

Family, Career and Community Leaders of America (FCCLA) is a national nonprofit student
organization that helps youth develop leadership and workplace skills to prepare for both
college and careers through peer-to-peer education, community engagement, and the
application of skills learned in the Family and Consumer Sciences (FCS) classroom.

Affiliation Deadline: November 1

O Advantages for affiliated FCCLA students:

o Develop real world skills that prepare students to be college- and career-ready.

o Explore various Career Pathways within Family and Consumer Sciences.

o Participate in various Competitive Events in Human Services, Hospitality and Tourism, Education and Training,
and Visual Arts and Design such as Fashion Design, Early Childhood Education, Nutrition and Wellness, Culinary
Arts and more.

e FCCLA members are eligible to apply for one of our many scholarships. FCCLA awards over $2,000,000 worth of
scholarships a year.

o Develop leadership skills.

@ Advantages for affiliated FCCLA Advisers:

e FCCLA offers invaluable resources to a Family and Consumer Sciences teacher to incorporate into their daily
classroom. FCCLA offers its teachers the opportunity to help students apply their classroom content to real-life
settings through lesson plans, program guides, Competitive Events and more!

e Advisers have a chance to participate in a variety of professional development opportunities focused on FCS
and FCCLA throughout the year.

o Affiliated FCCLA Advisers have a chance to connect with industry representatives at national conferences to
discuss trends and gain knowledge about products and opportunities.

e FCCLA Advisers empower our future leaders and promote personal growth and leadership development
through FCS education.

FCCLA National Programs and Competitive Events support Career and Technical Education students’ development
of knowledge and skills, enhancing the classroom experience and Career Pathway initiatives. FCCLA is integrated
into Family and Consumer Sciences and is intracurricular, exposing students to work-based learning, business and
industry networks, and industry recognized certifications. FCCLA members explore career opportunities and build
their real world skills by developing projects, engaging and participating in events, and competing regionally and
nationally for scholarships and awards.

Administration support of FCCLA is a key element of its success. By extending this opportunity to students, you
help them build leadership for families, careers, and communities.

The Ultimate
Leadership
Experience
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Section One - The Ultimate Leadership Experience

Integration

O The FCCLA Adviser

Advantages of Being an Adviser

Being an FCCLA Adviser offers many benefits
including resources, professional development
opportunities, leadership growth, and networking.
FCCLA is the student organization designed for
Family and Consumer Sciences teachers in Career
and Technical Education (CTE) programs. These
benefits are available to any FCCLA Adviser at any
experience level.

The resources that FCCLA offers are invaluable to
a Family and Consumer Sciences teacher. Through
program ideas, lesson plans, and Competitive
Events, FCCLA offers its Advisers the opportunity
to help students apply their classroom content to
real world settings. These resources empower
students to make real changes that benefit their
personal growth, family relationships, career skills,
and community lives.

Through participation in a variety of professional
development opportunities throughout the year
Advisers gain valuable information and networking.
Affiliated FCCLA Advisers have the opportunity to
connect with industry representatives at national
conferences to discuss trends and gain knowledge
about resources and opportunities. In addition to
professional development, Advisers are equipped to
help students pursue leadership opportunities.

FCCLA Advisers are dedicated individuals who
network with others throughout the nation to share
resources and provide support for other as you
establish, build, and improve your chapter.

O Integrating FCCLA

FCCLA is designed to be a part of your everyday
Family and Consumer Sciences curriculum. From
Competitive Events to National Programs, there

are multiple resources for supplementing and
improving your curriculum. FCCLA members
explore career opportunities and build real world
skills by developing projects, engaging and
participating in events, and competing regionally
and nationally for scholarships and awards. Here are
a few ways you can start integrating FCCLA:

« Build leadership roles in each class; student
leaders to help take attendance, gather
homework, set out materials, and lead in-class
discussions.

« Use STAR Events and Skill Demonstration
Events as classroom projects. The directions
for each are found in the Competitive Events
Guide and include everything from project
directions to grading rubrics.

« FCCLA National Programs contain curriculum
and lesson plans that can be purchased from
the FCCLA Store or in the Portal. Use the FREE
Power of One materials on the website to get
you started!

o Say Yes to FCS! There are lesson plans and
resources available here to help you promote
the field of FCS to your students.




HOW TO INTEGRATE A COMMUNITY
SERVICE PROJECT INTO THE CLASSROOM

The FCCLA Community Service program guides students
to develop, plan, carry out, and evaluate projects to
improve the quality of life in their communities. FCCLA
members learn about themselves, develop and apply
leadership skills, and serve others. Engaging young
people in service is more than a “feel good” activity.
Service results in very real student learning in areas such
as applied academics, career preparation, character
development, and technical skills. When students learn
through service, their heads, hearts, and hands are
engaged, and they are likely to retain what they learn.

Keep these guidelines in mind when choosing a project idea:

* Be inclusive. Work with people rather than for people.

* Recognize what each person has to offer.

* When it comes to service, no person is better or more
important than anyone else.

» Know the mission of your project. Be clear about what
you want to accomplish before you start planning
project details.

» Be hands-on. Try to develop a project that puts you
in the middle of the community and creates concrete
results.

* Meet real needs-don’t only impose your own ideas.
Create a project that fits real local needs as well as your
interests.

Check out an easy-to-implement idea for your FCS curriculum!

Conduct weekly seminars for younger students

to develop academic skills such as note-taking,
how to study, test-taking tips, etc.

Work as a
Have students class to decide
survey which .
teachers to academic
find out which skills you Then have
academic will focus on groups _
skills younger through the practice their
students need seminars. seminars with
most. Decide which the rest of the
seminars you class.
will offer. Provide time Students
for students should provide
to plan their feac(?bothker
seminars. eedback. Aek f
i sk for
Assign groups Implement the feedback
?f s'iudentsh seminars with from
© ol = the younger teachers.
seminar. students. Also,
have
students do
some
self-reflection
on how
they felt the
seminars

went.



Service Projects — A Stage by Stage Guide

Pre-Service Stage

Identify a community need and make a plan on how your group can address it

Reflect on what needs exist in your community and discuss their importance.

Research these issues including what kind of people you will be impacting and who are potential
community partners you can collaborate with to impact the need.

What are some possible ways to meet the need? What is achievable? Has someone else done a
similar project that we can incorporate ours after?

What kind of leadership roles can students partake in? What skills and commitments will be
needed from them?

Make a smart project goal — Specific, Measurable, Achievable, Relevant and Time-Bound.

Activities may include:

Formal research online and local newspapers articles, listening to expert speakers and groups on
the issue or field trips to better understand the issue or to meet potential community partners.
Recruit a leadership team and plan an event, make a timeline, a budget, set up committees and
delegate tasks.

Service Stage

Implement your plan and collect evidence of your project’s impact on the community

Follow through with action activities central to your project. Typically, they fall under these
three categories:
o Direct service — establishing personal contact with people in need (work at a food shelf)
o Indirect service — Channeling resources to the area of need rather than working directly
with recipients (canned goods drive)
o Advocacy — lending your voice and talents to address the cause of a problem (lobbying
legislators to address food insecurity)
Document students’ service activities with volunteer counts, hours committed and photos.
Measure the impact of those activities on the community, people reached, resources shared etc.

Post Service Stage

Reflect on your service project and demonstrate the impact

Celebrate the impact that your project had on your community and recognize the individual and
team efforts that went into it.

Revisit your project goal(s), what actually happened and reflect on why things happened the
way they did. Come up with recommendations for future projects.

Report impact numbers to the state office, both on the students volunteering and the
community and save photos for the service project board.

Activities may include:

Submit a leader from the project for the FCCLA Spotlight or Ultimate Leadership Award.
Making a blog post for the FCCLA Website, your groups Facebook page or Instagram post
Present to school admin and or classmates



HOSPITALITY | EDUCATION
AND AND
TOURISM TRAINING

VISUAL
ARTS
AND

Real World Skills Through FCS Education

CAREER EXPLORATION
THROUGH FCCLA

FCCLA National Programs and Competitive Events support CTE students’ development of knowledge and skills,
enhancing the classroom experience and Career Pathway opportunities. FCCLA is integrated into FCS and is
intracurricular, exposing students to work-based learning, business and industry networks, and industry-recognized
certifications. FCCLA members explore career opportunities and build their real world skills by developing projects,
engaging and participating in events, and competing regionally and nationally for scholarships and awards.
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HUMAN
SERVICES

‘ﬁ \A ‘
Preparing individuals for
employment in Career
Pathways that relate to families
and human needs such as
counseling and mental health
services, family and community
services, personal care, and
consumer services.

Possible careers include:

e Child, family, or school
social worker

e Director of childcare facility

e School counselor

» Sociologist

e Social services worker

e Personal or home care aide

e Leisure activities counselor

* Recreation worker

e Consumer credit counselor

e Personal financial advisor

e Consumer goods
or services retailing
representative or buyer

« Cosmetologist, hairdresser,
or hairstylist

e Interpreter or translator

REAL WORLD
SKILLS
|

—

X

HOSPITALITY
AND TOURISM

The management, marketing,
and operations of restaurants

and other food services, lodging,

attractions, recreation events,
and travel-related services.

Possible careers include:

e Restaurant, food service,

lounge, casino, coffee shop,
or catering owner, operator,

or manager

« Hotel, motel, resort, or
bed and breakfast owner,
operator, or manager

e Tour company owner,
operator, or manager

e Tourism and travel services
marketing manager

¢ Meeting and convention
planner

e Food and beverage director

e Spa manager

e Leisure activity coordinator

& [ 5

Planning, managing, and
providing education and training
services and related learning
support services.

Possible careers include:

¢ Superintendent, principal, or
administrator

e Teacher or instructor

¢ Preschool or kindergarten
teacher

¢ Clinical, developmental, or
social psychologist

« Social worker

« Counselor

e Teacher assistant

« Parent educator

e Child care worker

e Coach

* Recreation worker

« Sign language
interpreter

VISUAL ARTS
AND DESIGN

Designing, producing,
exhibiting, performing, writing,
and publishing multimedia
content including visual and
performing arts and design,
journalism, and entertainment
services.

Possible careers include:

* Stage designer

« Fashion/apparel designer
or illustrator

¢ Home furnishing
coordinator

« Textile designer or

chemist

Costume designer

Graphic/web designer

Interior designer

Animation artist

Marketing director

Brand manager

Individuals require many skills to be college- and career-ready, including academic knowledge, technical

expertise, and a set of general, cross-cutting abilities called “employability skills.”

Applied Academic Skills:
Communications, Math,
Science, Basic Literacy
Communication Skills
Critical Thinking Skills:
Problem Solving,

Organization, and Planning

Information Use
Interpersonal Skills:
Leadership, Teamwork,

Personal Qualities
Resource Management:
Time, Money, Materials,
and Personnel

Systems Thinking:
Teamwork, and Project
Management
Technology Use

<Q'3C'Er5 of Americ®




CAREER PATHWAYS
THROUGH FCCLA

HOSPITALITY EDUCATION
AND AND
TOURISM TRAINING

VISUAL
ARTS
AND

DESIGN

Real World Skills Through FCS Education




CAREER PATHWAY QUIZ

EDUCATION
AND
TRAINING

ol
FCCLA

Real World Skills Through FCS Education

| LIKE TO:

Travel (0}

WHAT INTERESTS YOU?

Read each statement. If you agree with the statement, fill in the circle. If
the row has multiple circles, be sure to fill all of them in the row. When you
are finished, add up the number of filled-in circles in each colored column
(green, blue, purple, and orange). Use the chart on the following page to
find the corresponding career pathway for the color you score the highest.

Instruct others

O

Organize and make plans 9)

o

Give speeches (0]

Provide advice 0]

Create, market, and promote products or ideas (o) (0]

Meet new people

(@)
@)

Resolve conflicts e

Decorate 0

Solve problems in my community or school (0]

Create, design, or redesign products (o)

Create new recipes (0)
Sew @)

Influence or persuade people

@]
@]
@]

Learn about new fashion trends (e}

Work with families 0]

Learn new technology

O

Create visual graphics (e}
Coach (0]

Facilitate conversations 0

Work with money, numbers, and/or charts (0] (0] O

Plan parties/events (0]

Think on my toes (0]

Cook/prepare food O

Train others (o)

Style hair and makeup 0]
Sell things 0]

Create videos or take photos (o)




Listen to others

Heal people

Manage others

Make floor plans

Help others

O

Work outdoors

Follow a structured day

Teach

Work with children

Lead

OlO0O|O|O|O |O

Write creatively

Look at and/or create art

Perform

Work independently

O |O|O |O

TOTAL

THE THREE COLORS WITH THE

HIGHEST SCORES:

2nd

3rd




Section Two - The FCCLA Adviser

Best Practices

O Best Practices of a

Great Adviser

« Follow procedures set by your district. Ensuring
that your students and organization operate within
the procedures set forth by the district will result in
chapter success and give you the opportunity to be
seen as a role model for others.

¢ Reach out. The best experts in FCCLA are in your
own state and can provide you with enhanced
information, ideas, and support. Connect and
network with other Advisers as they have the
experience to help guide you through questions
and uncertainty.

« Keep your FCCLA resources close. Regardless
of whether you are a binder builder, folder filer,
or website wanderer, the best Advisers keep their
resources nearby or bookmarked, and use them
often. Find a system that works for you and keep it
updated to help you make the most of your time.

« Prioritize tasks. To keep yourself from being
overwhelmed be sure that you're focused on what
you need to be doing at that time. Items such as a
Program of Work, school calendar, and Fast Facts,
can help you prioritize so you don't miss a deadline
or an opportunity.

« Engage students. Help students understand how
their goals and desired outcome should drive every
decision they make. Encourage your students to
try new things, make positive changes, and realize
their full potential.

« Start small. Don't try to do everything your first
year. Start with one fundraiser, one community
service project, or participation in one conference,
and strive to build upon it each year. As you start
to get more comfortable, you can continue to learn
and include new things.

O Balancing Your Life

Teachers don't have a whistle that blows to let them
know it's time to go home. The bell at the end of
the day just means that it's time to breathe and get
caught up. Your end of the day doesn’t come for a
while. The same is true for the FCCLA Adviser. The
end of a project doesn’t end with a whistle blow.
There is often not a ceremonial beginning and end
but lots of planning, evaluating, and revising before
and after that together, create a cycle of continuous
improvement. With this in mind, it is often a complex
and learned skill for Advisers to recognize when to
breathe!

With the demands of trying to balance life and work,
consider the following quick tips to help maximize
your time:
o Keep a schedule
o Prioritize things
¢ Spend time doing the things you love, even if it's
only for a few moments
 Be a positive example of balance for your
students
« Protect certain times for the needs of yourself,
your family, and your career
o Watch your sleeping and eating habits

Ultimately, you are responsible for finding and
keeping a balance that works for you. Don't be afraid
of admitting when something isn't working. Identify
when your life should and could be enhanced and
adjust it accordingly. When you are taken care of, your
members and chapters are as well.
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Chapter Meetings
Make meetings FUN! When meetings are
enjoyable, members will want to invite
their friends.
Celebrate holidays with themed parties or
special events.
Include food—always a positive!
Personally invite classmates or students
you've worked with.
Start with team-building activities to build
connection and energy.
Try Minute-to-Win-It games or other quick
activities.
Minimize business items when potential
members are present. Too much business
can overwhelm new students. If you don't
have pressing business, skip it entirely.
Offer prizes or small giveaways—they add
excitement.
Keep announcements short and clear.
Celebrate successes—recognize individual
and group achievements.

Meeting Organization
Track attendance with a sign-in sheet or
QR code.
Hold an officer meeting in advance to set
the agenda, choose activities, and assign
officer responsibilities.
Assign officer outreach—officers connect
with students who miss meetings to check
in and encourage participation.
Follow up with new or potential members
to make them feel welcome.
Encourage student leadership by letting
students lead chapter meetings.

Adviser’s Role
Integrate FCCLA into your classroom
whenever possible.
Stay familiar with FCCLA's mission,
programs, and opportunities.
Share required information with state and
national associations.
Provide leadership training for officers and
members.
Help organize and schedule chapter
meetings.
Support officers in fulfilling their roles.
Assist in planning the Program of Work
and other chapter initiatives.
Make state and national FCCLA
opportunities accessible to members.

Working with Students
|dentify and encourage members’ special
interests, talents, and abilities.
Clearly explain expectations for student
leaders.
Provide the information students need to
carry out responsibilities.
Encourage creativity—and model it
yourself.
Be the guide on the side, not the sage on
the stage—support and motivate without
taking over.
Show gratitude and appreciation;
encourage students to do the same.
Provide leadership opportunities that
prepare students for future success.
Stress the importance of reflecting on and
evaluating leadership experiences.



TEN
FUNDRAISING IDEAS

Every chapter works on fundraising, but fundraising that simply makes money is not a good investment
of chapter time and talents. Make sure your fundraising provides an opportunity to

develop teamwork skills, practice FCS skills, learn money management, expand communication

skills, meet a need, and develop relationships with the community.

Check out these 10 fundraising ideas! f

r

Offer a catering service for
a special event. Tie this Hold a si .
activity into learning old a silent auction.

through the Hospitality Display donated items
career pathway. and attach bid sheets

at school or online.
Ask a local business to
provide matching funds Paint faces at home
raised by a chapter athletic events.
fundraiser.

Offer a locker
decorating service

f ial ' Hold a community yard decorating
l.?(r S[f‘ftﬂg aslns contest during Halloween or the
e ays, holidays. Collect entry fees, and

homecoming, etc. . : .
Tie He@ivity intg give out donated gift cards as prizes.

learning through

the Design career .
pathway. Serve concessions

during athletic/school/community
events.

Sell-and deliver special greetings,

balloons, treats, etc. for special events

and holidays. Host a “help day.” Arrange to
perform an hour of odd jobs

(cleaning, yard work, etc.) at
peoples’ homes in exchange

Offer a childcare service during the weekends before the pr dogatione.

holidays. Hold it at your local library, and plan
age-appropriate activities: Tie this activity into learning
through the Education career pathway.
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Section Three - Chapter Management Strategies

Components of Chapter Management

Your chapter’s Program of Work is simply a calendar of goals and actions. Here are
a few things to keep in mind as you plan this program of work:

+ Involve your students in the planning. They are
leaders in the organization and they will contribute
to the projects they deem important. It is vital to
have them be a part of the planning.

- Keep it balanced. You want to ensure that activities
are not only varied but that they are planned and
held throughout the year, being careful not to pack
too many activities into one month.

- Make it public. Post your Program of Work
everywhere someone might see. This holds you and
your students accountable to complete your plan.

- Be prepared financially. Managing your chapter
finances together can be key to your success. Set a
budget with your officers and make sure they are
aware of how much money is coming in as well as
how that money is being spent. Being accountable
with your chapter’s funds allows your chapter the
opportunity to set long-term financial goals and
make even bigger plans.

- Bylaws are important. Contact your State Adviser
or other area Advisers to see what they already
have in place. You may only need to make minimal
changes to their bylaws to make them work for your
members. Be sure to take time to have your bylaws
checked by your administrator and State Adviser to
ensure you are setting forth a plan of operation that
works within the confines of your school and state.
View the National FCCLA bylaws on the “About”
page of the FCCLA website.

- Elect Chapter Leaders. Leaders impact a chapter’s

success. Whether they are called officers, executive
board members, or committee chairs, these
students are the best to pass on information, the
first to get involved, and the most invested in the
success of the group as a whole. Some things to
consider in terms of your chapter leadership:

o What responsibilities need to be covered?
Plan officer positions according to the jobs
the chapter needs. Make sure that officers
have enough responsibility to make their
time in leadership worthwhile and include an
opportunity for leadership development.

o What s the process for selecting officers?
Whether they are chosen by application,
interview, committee, or popular vote,
there are many ways officers can be chosen.
Evaluate your process with your officers and
make any changes as necessary.

o As members and stakeholders come
to understand what your organization
represents, the programs your chapter offers
are key to growth and stability. Whether it’s
surveying the community or completing
national FCCLA programs, these programs
are the key to your success. Good chapter
management and involvement in programs
means that chapters are recognized for high
quality programs that enhance families,
careers, and communities year after year.

12



Section Three - Chapter Management Strategies

Opening and Closing Ceremonies

Closing Ceremony

President: “Members, please stand. FCCLA members,
we are challenged to accept the responsibility of
making decisions that affect our lives today and the
world tomorrow. Let us repeat our Creed.”

Members: FCCLA Creed

“We are the Family, Career and Community Leaders of
America. We face the future with warm courage and
high hope. For we have the clear consciousness of
seeking old and precious values. For we are the builders
of homes, Homes for America’s future, Homes where
living will be the expression of everything that is good
and fair, Homes where truth and love and security and
faith will be realities, not dreams. We are the Family,
Career and Community Leaders of America. We face the
future with warm courage and high hope"”

O Brief Closing Ceremony

The following is a short alternative closing ceremony.
President:

o “Members, please stand. FCCLA members are challenged to make a difference in the world by making
decisions daily to assume responsibilities in their personal growth, family life, community involvement,
and Career and Technical Education.

¢ “This meeting of the Chapter of Family, Career and Community Leaders of America is
now adjourned. You may be seated.”

13



Section Three - Chapter Management Strategies

Opening and Closing Ceremonies

O Opening Ceremony

« President: Gives a rap with the gavel signaling the
officers and members to stand and says: “We are
members of Family, Career and Community Leaders of
America. Our mission is to promote personal growth
and leadership development through Family and
Consumer Sciences education.”

- Officers: “Focusing on the multiple roles of family
member, wage earner, and community leader,
members develop skills for life through character
development, creative and critical thinking,
interpersonal communication, practical knowledge,
and career preparation.”

« Members: “As we work toward the accomplishment of our goals, we learn cooperation, take responsibility,
develop leadership, and give service.”

« President: “This meeting of the Chapter of Family, Career and Community Leaders of America is now in session.
You may be seated!”

O Brief Opening Ceremony

The following is a short alternative opening ceremony.
President: Gives a rap with the gavel signaling the officers and members to stand and says:

o “We are members of Family, Career and Community Leaders of America. Our mission is to promote
personal growth and leadership development through Family and Consumer Sciences education.
Focusing on the multiple roles of family member, wage earner, and community leader, members
develop skills for life through character development, creative and critical thinking, interpersonal
communication, practical knowledge, and career preparation.”

e “This meeting of the Chapter of Family, Career and Community Leaders of America is
now in session. You may be seated.”

14



Section Three - Chapter Management Strategies

FCCLA Action Samples

@ Sample One

Semester or Year FCCLA Action

From the beginning to the end of a semester or school year, a chapter will likely be involved in the following
activities.

¢ Introduce FCCLA, form chapter, select officers/leaders

o Affiliate at state and national levels

« Identify concerns, set a goal, choose project(s) (repeated for each project)

e Launch Go For the Red and, if necessary, fundraising efforts

o Establish and work in project committees

o Research related topics, share information with chapter, arrange for outside speakers
o Coordinate plans and make arrangements for project activities

o Publicize project plans

¢ Organize and hold work sessions, prepare project materials

o Complete project activities/hold project events

e Publicize project results

o Evaluate project(s)

« Recognize project leaders, participants, and supporters

e Submit National Programs and seek community, state, and/or national recognition
o Celebrate accomplishments and lessons learned

@ Sample Two

Short Term FCCLA Action

From the beginning to the end of a three, six, nine, or twelve-week period, a chapter that operates within a short-
term Family and Consumer Sciences course might be involved in the following activities.

¢ Introduce FCCLA, form chapter, select leaders

« Affiliate at state and national levels

« Identify concerns, set a goal, choose project (may be repeated for each unit/topic)
¢ Coordinate plans and make arrangements for project activities

¢ Complete project activities/hold project event

o Evaluate project

¢ Recognize project leaders, participants, and supporters

¢ Celebrate accomplishments and lessons learned

15



FCCLA Program of Work &

The Ultimate
Leadership
Experience

< .
Saders of AmerS,

Goals for our chapter are:

(Include goals for student growth and local chapter, district, state, and national participation. Include fundraising projects

and how the money will be used. Identify intracurricular activities.)

Plans for achieving chapter goals:

(Include details on who will be responsible, timeline to follow, etc.)

Evaluation:

(Include details on how accomplishments will be measured.)

Adviser's Signature Date

President’s Signature Date

16



FCCLA Program of Work &

September

October November

December January
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FCCLA Program of Work &

February March

April May

June July
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Planning Process Lesson Plan

O Student Learning Objective:

Instruction in this lesson should result in students achieving
the following objectives:

1. Identify parts of the FCCLA Planning Process
2. Use the Planning Process to create a sample project

O List of Resources:

« Planning Process worksheets (see attached handout)
» Scenarios (see attached handout)

O List of Equipment, Tools, Supplies, and Facilities:
: « Writing surface
« Handouts

@ Introduction/Interest Approach:

Use an interest approach that will prepare students for the lesson. Teachers often develop
approaches for their unique class and student situations. Example:

Divide the students into groups of two or three people. Using a blank sheet of paper, have them
brainstorm some service project ideas that they could possibly do in the community. Examples:
raking leaves, food bank drive, etc. Have each group share one idea with the class. Discuss the fact

that a huge part of what FCCLA is all about is community service and helping others.

The Ultimate
Leadership
Experience

<
Sadars of Americ
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Planning Process Lesson Plan

Summary of Content and Teaching Strategies:

Objective # 1: Identify the parts of the FCCLA Planning Process.

Anticipated Problem: What is the benefit of planning a project before you begin? Why is each of the five steps
necessary?

1.The FCCLA Planning Process is a method used for setting goals, planning, and carrying out projects. It is used to
help make decisions and accomplish tasks both for groups and individuals.
a. Identify Concerns
i. Brainstorm concerns
ii. Evaluate the list of concerns
iii. Narrow the list to one item to use
b. Set a Goal
i. Decide what it is you want to accomplish
ii. Write it down
1.What do you want to accomplish?
2.When do you want to accomplish it?
3. What information do you need to have to accomplish the goal?
iii. Evaluate the goal
1. s the goal realistic?
2. Be specific about what you want the outcome to be.
3. Make sure the goal is measurable (how will you tell when it's accomplished?).
c. Form a Plan
i. Plan how to achieve the goal.
ii. Decide the following:
1. What will be accomplished?
2.Why was the goal set?
3.Who is going to participate?
4 Where will the event be held?
5.When will it be done?
6. How will your goal be accomplished?
d. Act
i. Carry out the project using the plan you have above.
ii. All the planning of a project means nothing if the goal is not accomplished.
e. Follow-up
i. One of the most important parts of the process.
ii. Evaluate the project. Review the form a plan and act portions of the process. How successful
were they? What could be done to improve the project?
iii. Thank the people who were involved.
iv. Recognize the participants.
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Planning Process Lesson Plan

O Summary of Content and Teaching Strategies:

Objective # 2: Use the Planning Process to create a sample project.
Anticipated Problem: What is a concern that our community has? How can we help?

1. FCCLA allows students to make a difference in their families, careers, and communities. Projects can give
members the satisfaction of knowing they have made a positive impact on their school and community.
a. Have students work in small groups to create a project using the Planning Process Worksheet.
b. You may either use the concerns that the students brainstormed at the beginning of the lesson or
use the scenarios handout provided.

2. Review/Summary:
a. Use the student learning objectives as the basis for review and summary. Have students explain the
content associated with each objective. Use their responses in determining which objectives and
concepts need to be re-taught.

3. Application:
a. Use the Planning Process Activity to apply the information presented in this lesson.

4. Evaluation:
a. Evaluation should be based on student comprehension of the learning objectives. This can occur
during instruction, review, or later as students apply the information. Give the students a concern
within your community and have them create a project using the Planning Process for their test.
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FCCLA Planning Process Scenarios

FCCLA Planning Process Scenarios

1. One of the nursing homes in your community has called and asked your FCCLA chapter to help boost the
spirits of the elderly in their home. Using the Planning Process, design an FCCLA project to meet this need.

2.Your local domestic violence shelter has asked your chapter to conduct a project to assist them with
obtaining supplies for their shelter. Using the Planning Process, design a project to meet this need.

3. Your high school principal has asked your chapter to create a project or activity that focuses on career
awareness and career readiness. Using the Planning Process, design a project to meet this need.

4.Your local civic organization has asked your chapter to present a program for the next monthly meeting.
Using the Planning Process, design a program to meet this need.

5. Your local American Association of Retired People has requested that your chapter help with their local
veteran’s project. America is losing over 1,500 veterans a day and their stories are being lost. Using the
Planning Process, design a program to meet this need.

6. Your elementary school principal has contacted your chapter with a concern. Many children (who do not ride
the school buses) are not picked up for several hours on the days when the school is dismissed early because
of snow. Using the Planning Process, have your chapter design a project to meet this need.

7.The local Habitat for Humanity chapter has asked if your chapter would be willing to assist their group in
building Habitat Houses. Using the Planning Process, have your chapter design a project to meet this need.
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FCCLA Planning Process

Identify Concerns

Set a Goal

Form a Plan

who
what
where
when
why
how

Act

Follow Up

What could
have gone
better?
What did
you learn?
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Points systems can be a helpful way to encourage members to engage with FCCLA at a
deeper level, reward those engaged members, and set standards for what kind of member

can expect to go to state, the end of year party or run for higher office

sample Poit

Officer 25 points per office
Attendance Points per meeting
O Chapter meetings 10
O Executive council meetings 5
O Region meetings 20
O State meetings 30
0O National meetings 40
O Capital Leadership Experience 20
Committee Chairperson 15

Committee Member

OooOoogooogonQg

Planning
Decorations
Refreshments
Entertainment
Clean-up
Publicity
Special

Other

10 per committee

Fund Raising

10 per hour worked

Community Service

10 per hour worked

STAR events 50
Degree program 50
Memorize Opening Ceremony 10
Memorize Closing Ceremony (Creed) 20
Buy your own blazer 50
Presenting to the Board Members during a Board 15
Meeting

Buying a T-shirt 25
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Sample Poin

FCCLA Points System

. . Points | Points | Adwvisor
Activity Possible | Eamed Intials
Leadership Activities
State Officer 30
IChapter Officer 25
Il:nmmiﬂee Chairman 20
|.ﬁ.1:tend Mational Leadership Conference (2020) 25
|E:nmpete in State Virtual STAR Events (Spring 2020) 20
IEnmpete in Mational Virtual STAR Events {Summer 2020) 20
IGnmpeterJudgE at State STAR Events (2021) 20
|Enmpete in Wirtual Skzill Demonstration Events (Fall 2020) 15
Aftend State Leadership Conference (2021) 20
State Officer Candidate 20
Chapter Activities
|Complete Membership Form 10
lJoin Remind 10
IRE::ru'rt a New Member (points per member) 10
IE& active on a committee 15
Il:nmmun'rty Service (points per event) 15
IEhapter Meetings (points per meeting) 10
IPE rticipate in National Program Project (Points per activity) 10
IPE rlicipate in FCCLA VWeek Adtivities (February 2021, per activity) 5
| Individual Activities
|l:nmplete a Power of One unit {up to 5 units) 15
IFGE Clazss Grade A (per quarier) 10
IFEE Clazs Grade B {per quarier) 5
IFCS Class Grade C (per quarter) 2
IHEE“:‘E the FCCLA Creed to an advisor 10
IHEE“:‘E the FCCLA Mission Statement to an advisor 10
IH:E:it-E the FOCLA Purposes to an advisor 10
|Fur1dnaisir1g (5 points for every 310 raised)
10
10
Competitions/Travel
|Choose and start a STAR Event 5
IAttF_rnd mandatory STAR Event meetings 10/mtg
IEI'AF! Events after school prep Spts/day
ICnm plete a STAR Event, present to panel 15
lcompete at regional STAR Events 20
IUpl:IatE STAR Event for State, present to panel 10
ICnm pete at state STAR Events 20
|attend state Meeting 20




Meeting Agenda Form

Chapter Name:

Date:

Time:

Person Presiding:

1. Opening Ceremony

Type of Session: [ Business Meeting

Format: [ In-Person [ Virtual

Determination of Quorum/Attendance:

Minutes: [ Read [ Distribute

2. Treasurer’s Report

3. Committee Reports

Person scheduled to report:

[ Work Session

(1 Hybrid
[ Roll Call

[ Copies

Leadership Position:

(1 Special Meeting/Program

[ SignIn

1.

2.

3.

4. Unfinished Business:

5. New Business:

6. Program

7. Annhouncements

8. Closing Ceremony

9. Adjournment
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Experience

FCCLA CHAPTER BUDGET TEMPLATE

Anticipated Budget, as Approved by Chapter July 1, 20 to June 30, 20

CHAPTER NAME:

INCOME (ltemize all sources of anticipated income, including Anticipated Actual
membership dues, fundraisers, contributions, etc.)

Cash on hand from June 30 of previous year: $
Dues: members @ $ each $ $
Fundraiser(s):

. $ $
. $

Contribution(s):

. $

. $ $
Additional Sources of Income:

. $

. $

TOTAL $ $
EXPENDITURES (ltemize anticipated expenditures, including dues, supplies, meeting and Competitive Event Anticipated Actual
registrations, travel expenses, uniform costs, expenses for FCCLA Outreach Project, etc.)

Dues:

* Regional/District: ______members @ $_____each

+State: __ members@$___ each

*National: ___ members@$____each $ $
Chapter/Project Supplies:

. $ $
. $ $
Meeting Registrations:

* Regional/District $ $
* State $ $
+ National Fall Conference $ $
+ National Leadership Conference $ $
Competitive Event Registrations: (FCS Knowledge Bowl, STAR Events, Skill Demonstration Events, etc.)

* Regional/District $ $
* State $ $
+ National Fall Conference $ $
» National Leadership Conference $ $
Other Expenses:

. $ $
. $ $
TOTAL $ $
ENDING BALANCE (Cash on hand for coming fiscal year) $ $
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Section Four - Recruit, Retain, Recognize

The 3 R's of Membership

O Recruit, Retain, Recognize

FCCLA membership is available to students who have taken a course in Family and Consumer Sciences, as
determined by the state department of education, through grade 12. Once the state and national dues are paid,
the student will be an official affiliated member. Teachers can take part in FCCLA, too! Instructors certified to
teach Family and Consumer Sciences education, as determined by the state department of education, can serve
as the FCCLA chapter Adviser.

The members that make up your FCCLA chapter are your greatest asset. It is important to point out that the
number of members is not your greatest measuring tool. Success in membership is not defined by the growth
in member numbers but the continual growth of the organization’s members. The greatest group may have
12 members or more than 1,200 members. The success of membership is based on how those members come
together to meet the goals of the chapter.

@ Membership Campaigns

National FCCLA offers membership campaigns that help to Recruit, Retain, and Recognize members. For more
information, visit fcclainc.org.

@ Members, Meet Your Adviser

Members, meet your Adviser. Adviser, these are your members. The fourth “R” that we tend to forget is
Relationships. The relationship that you form with your members and the relationship that your members form
with each other can be a key indicator of the success of your chapter’s recruitment efforts. When members
have a personal connection with those in the organization, they are more motivated to exceed even their own
expectations.

In addition, strong relationships are vital to help ensure that the aspects of Recruit, Retain, and Recognize in
your chapter’s goals are met. As an Adviser, it is important to get to know your members and work to build
relationships with them. In addition, it is vital for you to work to provide opportunities for your members to build
relationships with each other. These can truly be some of your best membership connection strategies.

@ Affiliation

FCCLA affiliation is the process of sending state and national dues and completing online chapter affiliation.
National FCCLA dues are $9 per member and $9 per Adviser. Each state also has a dues rate established and the
amounts for state dues vary per state. For more information on FCCLA state and national dues and to affiliate
your chapter, please visit the “Join” page on the national FCCLA website.
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Make membership apart.of
. _everything. Every meeting,
- project, and activity influences who
o "~ joins.

CHECK OUT THESE
10 WAYS TO
RECRUIT MEMBERS

Work with current members to
develop an FCCLA elevator speech,
something quick and easy to say
when someone asks, “Why should |

join FCCLA?”

Come up with a catchy slogan,
something like “Ride the Wave with
FCCLA” or “Step up to the Plate
with FCCLA” or “WANTED: Leaders
with FCCLA.” Your events can then
revolve around your slogan. Assign a group of current chapter
members to oversee recruitment
Focus on friendliness. People get
involved in groups that make them
feel welcomed and involved.

efforts.

Volunteer to help with new
student orientation programs,
including FCCLA as a potential
activity for students.

Sponsor a “bring a buddy”
campaign. Have each member bring
at least one friend to a chapter or
district/regional meeting and then

- Carry out at least one activity each
encourage that person to join.

year that targets each grade in the
school system
(from elementary up).

Challenge each member to ask three
other people to join. It never hurts to
ask! Explain to students the Go For
the Red membership campaign as Sponsor a special event open to paid
an incentive. members only: party, lock-in, retreat,
field trip, etc.
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Plan an FCCLA road trip. Have
chapter leaders create an
exciting presentation about the
chapter’s accomplishments,
and then present at area
organizations.

'CHECK OUT THESE "
10 WAYS TO
RETAIN MEMBERS

Organize a fun event with
another local FCCLA chapter.
This event could be a
leadership workshop, a

Ask local businesses to give
special discounts to members
who show their FCCLA
membership card.
community service project, an

Emphasize chapter unity by event featuring various career
wearing t-shirts or other pieces pathways, and more.

of attire featuring the FCCLA

logo and colors. : .
Hold a fundraiser late in the

year and use profits to reduce
the cost of dues the following
year.

Put a small gift in lockers of
members each month of the
year (like a mint with the
message “You were MINT to be

in FCCLA). Design a system for members

to earn points so that they can
earn a discount on yearly dues.
For example, attending a
meeting may be worth 1 point,
working on a project may be
worth two points, etc.

Sponsor a fun event like a
movie night, a game night, or
a night featuring various career
pathways.

Organize a community service
event with your chapter, and
then share about the event with
local media.

Sponsor leadership and career
development workshops for
chapter members.
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know how important they are

and should be built into

Recognition

methods and events

every project

and activity.

Make a short promotional
video about your chapter.
Post it online and play it on
the in-school network
(if available).
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As a chapter, offer a scholarship
to a graduating senior who has
demonstrated a high level of
commitment to FCCLA and
your chapter.

Create a chapter website or
share success on social
media platforms.

07

Organize and promote a STAR
Events showcase and open house.
Invite students, teachers, parents,

school board members, and
community members.

Create a bulletin board right
outside your classroom.
Post the successes of
your chapter.

08

Host an awards ceremony at the
end of each year. Awards could
include years of membership,
recruitment, leadership, hospitality,
and more.

04

Design a “member of the
week” program. Highlight the
member’s interests, hobbies,

dreams, and
accomplishments
during the week.

09

Highlight a chapter success during

each day of FCCLA Week, and ask

members to share on social media
platforms.

0

At each chapter meeting, give
an Above and Beyond award,
which recognizes a chapter
member who has exceeded
expectations.

19

Design a chapter newsletter that
can be sent to all chapter
members, their parents, school
administrators and board
members, and community
members.
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