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Service Projects – A Stage by Stage Guide 
Pre-Service Stage  
 

Identify a community need and make a plan on how your group can address it 
 

- Reflect on what needs exist in your community and discuss their importance.  

- Research these issues including what kind of people you will be impacting and who are potential 

community partners you can collaborate with to impact the need. 

- What are some possible ways to meet the need? What is achievable? Has someone else done a 

similar project that we can incorporate ours after? 

- What kind of leadership roles can students partake in? What skills and commitments will be 

needed from them? 

- Make a smart project goal – Specific, Measurable, Achievable, Relevant and Time-Bound.  
 

Activities may include: 

- Formal research online and local newspapers articles, listening to expert speakers and groups on 

the issue or field trips to better understand the issue or to meet potential community partners. 

- Recruit a leadership team and plan an event, make a timeline, a budget, set up committees and 

delegate tasks. 

 

Service Stage  
 

Implement your plan and collect evidence of your project’s impact on the community 
 

- Follow through with action activities central to your project. Typically, they fall under these 

three categories: 

o Direct service – establishing personal contact with people in need (work at a food shelf) 

o Indirect service – Channeling resources to the area of need rather than working directly 

with recipients (canned goods drive) 

o Advocacy – lending your voice and talents to address the cause of a problem (lobbying 

legislators to address food insecurity) 

- Document students’ service activities with volunteer counts, hours committed and photos. 

- Measure the impact of those activities on the community, people reached, resources shared etc. 
 

Post Service Stage  
 

 Reflect on your service project and demonstrate the impact  

- Celebrate the impact that your project had on your community and recognize the individual and 

team efforts that went into it.  

- Revisit your project goal(s), what actually happened and reflect on why things happened the 

way they did. Come up with recommendations for future projects.  

- Report impact numbers to the state office, both on the students volunteering and the 

community and save photos for the service project board. 
 

Activities may include: 

- Submit a leader from the project for the FCCLA Spotlight or Ultimate Leadership Award.  

- Making a blog post for the FCCLA Website, your groups Facebook page or Instagram post 

- Present to school admin and or classmates  
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Chapter Meetings
Make meetings FUN! When meetings are
enjoyable, members will want to invite
their friends.
Celebrate holidays with themed parties or
special events.
Include food—always a positive!
Personally invite classmates or students
you’ve worked with.
Start with team-building activities to build
connection and energy.
Try Minute-to-Win-It games or other quick
activities.
Minimize business items when potential
members are present. Too much business
can overwhelm new students. If you don’t
have pressing business, skip it entirely.
Offer prizes or small giveaways—they add
excitement.
Keep announcements short and clear.
Celebrate successes—recognize individual
and group achievements.

Meeting Organization
Track attendance with a sign-in sheet or
QR code.
Hold an officer meeting in advance to set
the agenda, choose activities, and assign
officer responsibilities.
Assign officer outreach—officers connect
with students who miss meetings to check
in and encourage participation.
Follow up with new or potential members
to make them feel welcome.
Encourage student leadership by letting
students lead chapter meetings.

Adviser’s Role
Integrate FCCLA into your classroom
whenever possible.
Stay familiar with FCCLA’s mission,
programs, and opportunities.
Share required information with state and
national associations.
Provide leadership training for officers and
members.
Help organize and schedule chapter
meetings.
Support officers in fulfilling their roles.
Assist in planning the Program of Work
and other chapter initiatives.
Make state and national FCCLA
opportunities accessible to members.

Working with Students
Identify and encourage members’ special
interests, talents, and abilities.
Clearly explain expectations for student
leaders.
Provide the information students need to
carry out responsibilities.
Encourage creativity—and model it
yourself.
Be the guide on the side, not the sage on
the stage—support and motivate without
taking over.
Show gratitude and appreciation;
encourage students to do the same.
Provide leadership opportunities that
prepare students for future success.
Stress the importance of reflecting on and
evaluating leadership experiences.
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Officer

Attendance

STAR events

Buying a T-shirt

Degree program

Community Service

Committee Member

Buy your own blazer

Planning
Decorations
Refreshments
Entertainment
Clean-up
Publicity
Special 
Other

Fund Raising

Memorize Opening Ceremony

Memorize Closing Ceremony (Creed)

Chapter meetings
Executive council meetings
Region meetings
State meetings
National meetings
Capital Leadership Experience

Committee Chairperson

Presenting to the Board Members during a Board
Meeting

15

50

50

10

20

50

15

25

10 per committee

Points per meeting

10 per hour worked

10 per hour worked

25 points per office
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Sample Points System

Points systems can be a helpful way to encourage members to engage with FCCLA at a
deeper level, reward those engaged members, and set standards for what kind of member

can expect to go to state, the end of year party or run for higher office
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