
TH E PLA N N IN G PRO CESS

- Identify Concerns
- For identify concerns, it is important to address multiple different concerns that you 

faced. It is not believable if throughout your whole project you only had one concern! 
- Be truthful, and write down every concern that you had, and make sure to elaborate.

- Set A Goal
- For set a goal, it is ideal to list more than one goal that you have made throughout the 

project, however you should always have a main goal that you elaborate in depth on. 
- When in doubt you can always create a SMART goal (Specific, Measurable, Attainable, 

Realistic, and Timely), to really impress the judges. Personally, my favorite part of a SMART 
goal is the timely portion, its nice to give the judges a realistic time in which you plan on 
completing the project and/or actually acting on whatever your project is. 

- Form A Plan
- For form a plan, I have always typed the data into paragraph format. There are examples 

on the Internet in which they use bulleting format, however during a STAR event you want 
to fit as much information as you can into the space you are given. 

- It is still in your best interest to describe the who, what, when, where, and cost aspect of 
it but just describe it in paragraph formatting. 

- This is the portion in which you want to be very specific and give as many details as 
possible! 

- Act
- For the act portion of the planning process, you should add an abundance of detail. 

Make sure that the students are doing this portion of the project as they go through the 
process and document everything that helped them finish. 

- Follow Up
- For the follow up, students must make sure that they are reflecting upon everything that 

they achieved and perhaps didn't achieve throughout their project. It is perfectly fine to 
admit flaws in your thinking throughout the completion of the project, by doing so, you 
are allowing the judges to see that you evolved throughout your project.  You can even 
correct yourself and say "this is what I started to do then I realized that wouldn't work so I 
corrected myself and  this is how I fixed it..."

- Throughout every project that you will complete in your life time not everything will go 
right, and thats okay, elaborate on your hardships! 



TH E PLA N N IN G PRO CESS
Description

Purpose:

The purpose of this session topic is, to allow STAR event participants to 
have more confidence when starting a project. The planning process is on of the 
most important aspects of any project it is important to know how to use one 
effectively. 

Time line of speech: 

- We will spend two minutes on each section of the planning process.


